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What is workplace violence?What is workplace violence?

Murders in the workplaceMurders in the workplace

Lesser cases of assaults, domestic violence, Lesser cases of assaults, domestic violence, 
stalking, threats, harassment (including stalking, threats, harassment (including 
sexual) and physical and/or emotional abusesexual) and physical and/or emotional abuse

Incidents that are not reported to employees Incidents that are not reported to employees 
and the policeand the police



Four Broad Categories of Four Broad Categories of 
ViolenceViolence

Type 1Type 1:  Acts by criminals who have no other :  Acts by criminals who have no other 
connection to workplace  connection to workplace  
Type 2Type 2:  Violence directed at employees by :  Violence directed at employees by 
customers, clients, patients, students and any customers, clients, patients, students and any 
others for whom an organization provides others for whom an organization provides 
servicesservices
Type 3Type 3:  Violence against coworkers, supervisors :  Violence against coworkers, supervisors 
or managers by a present or former employeeor managers by a present or former employee
Type 4Type 4:  Violence committed in workplace by :  Violence committed in workplace by 
someone who does not work there, but has a someone who does not work there, but has a 
personal relationship with an employeepersonal relationship with an employee



Important Principles in an Important Principles in an 
Effective Workplace Effective Workplace 
Violence Prevention Violence Prevention 

ProgramProgram



There must be support from the topThere must be support from the top

There is no oneThere is no one--sizesize--fitsfits--all strategy. Effective all strategy. Effective 
plans must be tailored to the needs, resources, plans must be tailored to the needs, resources, 
workplace culture and circumstances of a workplace culture and circumstances of a 
particular employer and a particular work particular employer and a particular work 
forceforce

A plan should be predominantly proactive, A plan should be predominantly proactive, 
not reactivenot reactive



A workplace violence prevention plan will be A workplace violence prevention plan will be 
most effective if it is based on a most effective if it is based on a 
multidisciplinary team approachmultidisciplinary team approach

Managers should take an active role in Managers should take an active role in 
communicating the workplace violence policy to communicating the workplace violence policy to 
employeesemployees

Practice your planPractice your plan

Reevaluate and reviseReevaluate and revise



Contingency PlanningContingency Planning
Officer Andy Breidenich, Troy Officer Andy Breidenich, Troy 

Police DepartmentPolice Department
Information compiled from the “Emergency Planning Information compiled from the “Emergency Planning 
Workbook” compiled by the Emergency Management Workbook” compiled by the Emergency Management 

Division of the Michigan State PoliceDivision of the Michigan State Police



Major PrinciplesMajor Principles
Detailed Site Map Detailed Site Map 
Vulnerability statement of particular site in Vulnerability statement of particular site in 
relationship to natural and manrelationship to natural and man--made made 
potential impediments potential impediments 
Site Emergency team:Site Emergency team:
** DirectorDirector

** Emergency CoordinatorEmergency Coordinator

** Individual Unit CoordinatorIndividual Unit Coordinator



** Communications CoordinatorCommunications Coordinator

** Emergency Assessment CoordinatorEmergency Assessment Coordinator

** Information CoordinatorInformation Coordinator

** Maintenance CoordinatorMaintenance Coordinator

** Medical CoordinatorMedical Coordinator

** Security CoordinatorSecurity Coordinator



Emergency Control CenterEmergency Control Center
Key emergency personnel assemble to Key emergency personnel assemble to 
coordinate information and a responsecoordinate information and a response
Alternative ECC can be establishedAlternative ECC can be established
Both should ideally be in a secured area with Both should ideally be in a secured area with 
capabilities for telephone lines, computers, capabilities for telephone lines, computers, 
copy/fax machines, display boards, site maps copy/fax machines, display boards, site maps 
and bathroomsand bathrooms
Media Center (Room for press conference) Media Center (Room for press conference) 
should be in close proximityshould be in close proximity



Vital Records & Resource Vital Records & Resource 
ProtectionProtection

Records & files that must be protected in Records & files that must be protected in 
case of emergencycase of emergency
Resource list of private and public sector Resource list of private and public sector 
contacts that an organization may need in contacts that an organization may need in 
time of crisis such as:time of crisis such as:
** Public officialsPublic officials
** Utility representativesUtility representatives
** Corporate officialsCorporate officials
** Computer & Communication servicesComputer & Communication services
** Media ContactsMedia Contacts



Emergency Procedural SectionEmergency Procedural Section
Fire or ExplosionFire or Explosion
Tornado & Severe weatherTornado & Severe weather
Hazardous Material IncidentHazardous Material Incident
FloodFlood
Bomb ThreatBomb Threat
Utility Emergency Utility Emergency 
Civil DisturbanceCivil Disturbance
Enemy AttackEnemy Attack
Violent IncidentsViolent Incidents

Each emergency will have a Each emergency will have a 
checklist for each coordinatorchecklist for each coordinator



The “Site Emergency Planning The “Site Emergency Planning 
Workbook” will be handed out as Workbook” will be handed out as 

you leave today! you leave today! 

A sheet with information on how A sheet with information on how 
to contact each speaker will also to contact each speaker will also 

be handed out.be handed out.

Please fill out your evaluation!Please fill out your evaluation!



If you are interested in receiving If you are interested in receiving 
the Troy Crime Alert send an ethe Troy Crime Alert send an e--

mail:mail:
TroypdCrimeAlert@troymi.govTroypdCrimeAlert@troymi.gov
or call:  or call:  248248--524524--34643464 and leave a and leave a 

message.message.
Please include:  Your name, Please include:  Your name, 

address, phone number, eaddress, phone number, e--mail mail 
address and designate either address and designate either 

business or residential networkbusiness or residential network




